
 

1. To access the SCS Hiring Framework, go to the Louisiana Civil Service website 

at www.civilservice.louisiana.gov. Select "HR Professionals" and then click on the 

"SCS Hiring Framework" tab. 

 
 

2. Once on the SCS Hiring Framework landing page, click on "SCS Hiring 

Framework" located in the navigation pane on the left side of the page. 

 

3. Click on "Click Here to Create Your Hiring Framework" to begin. 

Note: Steps 1,2, and 3 outlined in the SCS Hiring Framework infographic below will be required 
for all positions that previously required the PLE or OSE. 
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4. In the space provided enter the job title that you are recruiting for. You may 

also select the job title from the listing provided. For this example, we will search 

for the Human Resources Consultant A job title.  

 
  



5. After entering the appropriate job title, click on "Search". 

 

6. Once the search results appear, click on the appropriate job title. 

 

7. After clicking on your job title selection, the Core Competency Map for that 

Job Title will appear. Core Competency maps are based on the job 

specifications for the selected position.  

Note: The Core Competency Map lists the competency name, NEOGOV search code, SCS 
Competency Model Cluster, and Buy/Grow classification. 



 

8. Beneath the Core Competency Map you will find one area with Core 

Competency listings and another area with Preferred Competency listings.  

Note: You must select at least three Core Competencies. Should you wish to choose Preferred 
Competencies, review the updated position description along with the SCS Competency Model 
definitions and associated behaviors for each competency. The total number of selected 
competencies between Core Competencies and Preferred Competencies should not exceed 
ten. Select the Core and/or Preferred competencies that best describe the skills and behaviors 
you desire in a qualified candidate. 

 

9. After making your selections, click the “Submit” button. 

 



10. Scroll down the page to review your competency selections, competency 

definitions, and associated behaviors.  

 

11. Next, click on "Select Work Tasks".  

 

12. Work tasks can be copied from the examples of work provided or from the 

updated job description. 

 
  



13. Selected work tasks can be pasted or entered into the space provided.  

 

14. Next, click on "Select Supplemental Questions" to select the supplemental 

questions that will be included in your job posting. Please click the box for each 

question that you would like to add.  

Note: A minimum of 3 supplemental questions must be added to your posting. 

 

15. After your supplemental question selection, you will click on "Select Interview 

Questions" to select your desired questions. Please click the box for each 

question that you would like to add.  

Note: If questions from the SCS Interview Banks are not suitable, you may create your own 
interview questions by following the guidance in the CPTP Interview Basics Course.  {tip: select 
several questions and pick the best one as a hiring committee}  



 

16. Next, you will select your interview activities.  The activities can further assess 

the candidates’ competency level.  To select the interview activity, please 

check the box for the activity you would like to add.  

 

17. After making your selection(s), click on “Download the SCS Hiring 

Framing”.  Click the download to view the exported PDF and review it for 

accuracy. 

Note: The SCS Hiring Framework Download will be a required attachment to the NEOGOV Exam 
Plan for all positions that previously required the PLE or OSE beginning January 1, 2024. For 
positions that did not require the PLE or OSE prior to January 1, 2024, SCS encourages hiring 
managers to use the SCS Hiring Framework download to help develop a polished interview 
experience. 



 

18. You are now ready to make a data-driven hiring decision by downloading 

all applicable templates that will be used in the Hiring Process (i.e. supplemental 

question guide, phone screening template, etc.). 

Note: Once all assessments have been completed, SCS recommends downloading and using the 
Multi-Candidate Dashboard to compare assessment scores for all candidates.  

 
 


